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 1 
Present Members:  Kate Bartleman, Jennifer Iller, Tim Lepore, Chair Pauline Proch  2 
 3 
The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chair Pauline Proch opened, 4 
Jennifer Iller made a motion to approve the agenda, Tim Lepore seconded and it was approved unanimously.  Chair 5 
Pauline Proch requested moving the Food Service Report to a future meeting as there was a report at the meeting prior 6 
based on data provided to the Director of Finance and with no new and relevant data to share, it would be tabled to a later 7 
date.  8 
 9 
Presentations to the Committee 10 
PARCC Update – Director of Curriculum & Assessment, Abbie Lareau 11 
Mrs. Lareau presented August updates “hot off the press”.  Her presentation began depicting the original timeline, and that 12 
PARCC has continued on their original plan, although the results may be longer in coming than originally predicted.  In 13 
Spring of 2015, five million student of 11 states and Washington D.C. took the PARCC tests, which consisted of Math 14 
and ELA Performance Based Assessments & End of the Year Assessments.  In Massachusetts, 54% of the districts 15 
participated and in our own district, all 3-8

th
 grade students took the exam in the digital format.  In Nantucket, we had very 16 

few glitches with the technology portion of our assessment, but this was not the case for all districts.  The scoring was 17 
done by over 14,000 educators, all of whom had some form of teaching experience and all had to participate in training 18 
and “test in” situations demonstrating proficiency with rubrics.  The scorers were audited and cross referenced by testing 19 
experts to ensure reliability.  PARCC is broken out into 5 performance levels of scoring, the highest is 5 showing 20 
Distinguished Command, the lowest is 1 showing No Command or blanks with little evidence of competency.  There has 21 
been a fair amount of controversy as to whether PARCC is better than MCAS in offering a better gage of assessment.  22 
Some comparisons between the two:  PARCC has five levels of performance levels, compared to MCAS having four.  23 
Also, PARCC scores are anticipated to be ready in the Fall after Spring testing (goal is to have the scores ready in June) 24 
which feels late to educators looking to use data gleaned from the tests, while MCAS provides scores in September.  One 25 
significant challenge of this new assessment is its infancy.  Retrieving comparable test scores is not probable due to being 26 
a first year assessment, often showing a low score that goes up over time AND with new higher standards/expectations the 27 
scoring is not analogous.   28 
 29 
It is PARCC’s intention to offer higher expectations, offering more challenge for our students, but the PARCC governing 30 
board has voted to make some design changes to the original assessment.  The first is to reduce the testing time; the 31 
second is to consolidate the Math and ELA exams into one testing window of 30 days; the third is to reduce the number of 32 
test units by two or even three for each student; and the most important challenge and change is to hone in the floor and 33 
ceiling separation.  This will help find a balance between the high and the low of achievement scoring, to better define 34 
averages and top and bottom achieving levels.  The board is scrutinizing many sample questions, trying to create 35 
conceptual understanding and evidence support in persuasive arguments, showing that students’ responses and answers 36 
are not simply memorization, but answers found with compound layers of knowledge.   37 
 38 
It is interesting to note that many states are dropping out of the PARCC consortium.  We are now down to 8 states and 39 
while these eight are implementing Common Core Standards, there are some who are creating their own standards or a 40 
combination thereof.  In Massachusetts, under Deval Patrick, there was large favorability for PARCC, yet with Governor 41 
Charlie Baker at the helm, while he is also a supporter, there is no guarantee the Commonwealth will follow the same 42 
path.  The Governor has offered public forums across the Commonwealth, looking for feedback on whether to create an 43 
improved version of the MCAS or to adopt the PARCC assessments.  The public forums are fully charged with emotion. 44 
Individuals, both parents and educators, have been given three minutes to speak at these forums and there have been both  45 
supporters and opponents.  While there is wide agreement that increased rigor and challenge is a good thing, timed testing 46 
is not authentic to a typical learning environment and therefore, perhaps not a valid benchmark.   47 
 48 
It is Mrs. Lareau’s opinion that the PARCC vs. MCAS debate may spur a revamped assessment, perhaps dubbed “MCAS 49 
2.0”.  Following her presentation there were questions from the School Committee.  Tim Lepore stated it was evident that 50 
Mrs. Lareau was passionate about the assessment needs and wanted to know if the district is asking enough of our  51 
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 52 
students’ and upping the rigor.  Pauline Proch asked if we have provided enough cushion for students with IEPS and 504 53 
plans and added she felt timed tests create anxiety beyond the normal testing anxiety that some students can experience.  54 
Mrs. Lareau responded that the state is addressing the time lines and the testing environments and the ultimate goal is to 55 
provide the data and to give the fair and balanced assessment results.     56 
 57 
Comments from the Public 58 
None 59 
 60 
Committee discussion and votes to be taken 61 
Gift Donation of Gift Certificates from Atlas BBQ & Fish House to the Nantucket Public Schools  62 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of 17 Gift Certificates for 63 
new staff.   A motion to approve was made by Tim Lepore, seconded by Jenn Iller and approved by a vote of the 64 
committee. 65 
 66 
Gift Donation of Gift Certificates from Dreamland Theatre, Inc to the Nantucket Public Schools  67 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of 16 Gift Certificates for 68 
new staff.   A motion to approve was made by Tim Lepore, seconded by Kate Bartleman and approved by a vote of the 69 
committee. 70 
 71 
Gift Donation of Gift Certificates from Endeavor Sailing Excursions to the Nantucket Public Schools  72 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of 17 Gift Certificates for 73 
new staff.   A motion to approve was made by Tim Lepore, seconded by Jenn Iller and approved by a vote of the 74 
committee. 75 
 76 
Gift Donation of Gift Certificates from The Juice Bar to the Nantucket Public Schools  77 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of 20 Gift Certificates for 78 
new staff.   A motion to approve was made by Tim Lepore, seconded by Jenn Iller and approved by a vote of the 79 
committee. 80 
 81 
Gift Donation of Gift Certificates from The Seagrille Restaurant to the Nantucket Public Schools  82 
“On behalf of the Nantucket School Committee, we thank you and accept your generous gift of 18 Gift Certificates for 83 
new staff.   A motion to approve was made by Tim Lepore, seconded by Jenn Iller and approved by a vote of the 84 
committee. 85 
 86 
Transfers and Invoices: 87 
A motion to approve the transfer and invoices was made by Tim Lepore and seconded by Kate Bartleman.  The motion 88 
was approved by a vote of the Committee. 89 
 90 
August 4, 2015 Meeting Minutes: 91 
A motion to approve was made by Kate Bartleman and seconded by Tim Lepore, and was approved by a vote of the 92 
Committee. 93 
 94 
Superintendent’s Report–W. Michael Cozort 95 
Superintendent’s Performance Goals 96 
Superintendent Cozort presented his Goals for 2015-2016 based upon his Evaluation in the Spring.   97 

Goal 1 - Professional Practice: to ensure that the school administrators complete comprehensive evaluations  98 
for every staff member and with a specific emphasis on alignment of teaching practices with the Massachusetts 99 
frameworks and the state assessment.  100 
Goal 2 - Student Learning: continuing the work of the school data teams at the building level to better analyze, 101 
interpret and use data to ensure greater alignment of instruction, especially in Mathematics.   102 
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 103 
Goal 3 - District Improvement: supervising the new building project of the intermediate school and working 104 
closely with the Director of Facilities, the Owner’s Project Manager and the Architects to ensure a beautiful and 105 
cost efficient school. To ensure that all district facilities are upgraded with respect to the safety and security of all 106 
students and staff; maintaining a detailed budget development process, allowing for input from staff, 107 
administration and School Councils and providing transparency for all constituencies.   108 
Goal 4 – Other: to ensure the Administrative Team is a more effective and collegial team.   109 

 110 
While comprehensive, Dr. Lepore wanted to raise a point that the number one goal should be student learning -  111 
Superintendent Cozort reminded the Committee these goals are written using a template from the State, but that of course, 112 
student learning and achievement is always the ultimate goal! 113 
 114 
New Staff Update 115 
Superintendent Cozort reported the district is in good shape with regard to hiring and completing a full staff.  He shared 116 
that a last minute new NHS Chemistry teacher and Auto/Voch Tech have been hired, a new Science teacher for CPS 6

th
 117 

grade science to fulfill a late retirement, also 7
th
&8

th
 grade Social Studies, and NES has filled new teachers in 2

nd
 grade, 118 

Art and Math Intervention.   119 
 120 
Enrollment 121 
Superintendent shared Enrollment Projections from August 14, 2015, which he noted are very preliminary numbers.  He 122 
cautioned that the numbers will undoubtedly change, but pointed out the projected 500-plus students in our high school.  123 
A total projection of 1554, slightly up from the end of June 2015. 124 
 125 
On the Horizon – Next meeting will be September 1st.  There will be a report of District Goals, Budget Directives and 126 
Budget Calendar, and a Community School Update. 127 
 128 
Subcommittees & Acknowledgements 129 
Superintendent Cozort offered for Dick Webb, our new building project Lead Architect from SMRT to give a quick 130 
update on the new project.  Mr. Webb shared the new hallway and interior selections are underway during the busy 131 
summer work and the design focus’ has turned primarily to the interiors now that the exterior has been approved by HDC. 132 
Mr. Webb feels the work is going well, with the staff and administrative team offering good ideas and value to the 133 
decisions helping to shape the interior.  Everything is on schedule with the site enabling package and the construction of 134 
the North parking lot and eventually the shaping of the road.  The start date for this is September 14.  It is very exciting 135 
and moving quickly.  Superintendent Cozort added that there will not be an official ground breaking ceremony until we 136 
are ready to truly break the ground of the new school and remarked how impressed he is with the speed and relatively 137 
smooth forward movement.  Jenn Iller asked about the Geothermal testing and Mr. Webb stated that after much evaluation 138 
of the HVAC systems, drill testing the well, utilizing data and the needs of the school facility, it was decided this was not 139 
a system that would provide beneficial payback in a short enough span of time.  The benefits would not outweigh the cost 140 
of implementation, maintenance, let alone trying to find a location to accommodate the system.  He continued that we 141 
have an energy efficient design.  The Committee asked further questions about the road access and staging areas, the 142 
newly installed access gates on the campus (which most are very thankful for as it provides a safer environment) and Tim 143 
Lepore asked about an archeological survey for the pre-disturbed area where the new school will build and Facilities 144 
Director, Diane O’Neil shared that a study had already been done when the original Elementary School was built. 145 
  146 
At 7:18 p.m., the School Committee adjourned on a motion made by Tim Lepore, seconded by Jenn Iller, and 147 
unanimously approved. 148 
 149 
Respectfully submitted, 150 
Logan O’Connor, School Committee 151 


